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Bank Reconciliation

Cash Balance 
08/31/2024

$38,883,767.41
Bank = Book





General Fund
 August 2025

May 2024 Forecast



Average Monthly 
Expenditure Estimate

Average Daily Expenditure 
Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,632,445 $181,622 179.85 165.42

General Fund - True Days - Days of Operating Cash
General Fund Balance $32,663,911 and $30,043,179 after open encumbrances 

Chardon Local School District
Days of Cash

As of August 2024

PO 6210 - 75 days of 
Operating Expenses



Actual August MTD Revenue $4,388,207

                              

FY24 Final Tax settlement came in September - FY25 Final Tax settlement in August



Annual FY 2025 Revenue $14,980,667

                              



Actual July 2024 MTD Expenditures $3,425,492

EPC Buyout was more last year then this year



Annual Expenditures $6,013,754

EPC Buyout was more last year then this year, transfer to PI for $400 in FY24



July-August Actual 2024 Revenue & Expenditure to Trends

Trend based on five year historical data



Salaries August 2024
Monthly Salaries $1,976,823 and Total Fiscal-Year-to-Date Salaries $3,394,236 (4 of 26 pays) 

2nd Year of 
EPC Buyout



Chardon Local School District
Food Service Report (Fund 006)

August 2024

Excess Revenue MTD:    $ (4,290.00)
Ending Fund Balance:    $ 986,220.62



Permanent Improvement Revenue (Actual) July 2024

Monthly - 685,988     FYTD - $945,965

August 2024

First Tax 
Settlement



Permanent Improvement Expenditures (Actual) August 2024
Monthly - $459,402   FYTD - $471,880

August 2024

● Transportation Compound - Site Work
● Fire Extinguisher Inspections
● New Shades In High School Classrooms
● LED Sign for Middle School
● Security Vestibule High School
● Heavy Duty Ventilated Lockers
● Repair Northline Fence, Memorial Field




