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Chardon Local School District

Bank Reconciliation
August 2024

T S T

Bank Accounts Total All Funds $ 38,883,767.41
Star Ohio (12041) s 27,925,974.33
Star Ohio Scholarship (52923) S 210,662.17
Capital Markets () S 11,003,897.51
Chase Main Checking {9456) S 667,457.50
Chase (8627) S =
Chase (8635) S =
Stripe - Hometown Ticketing S -
Stripe In Transit S =

Bank Reconciliation g _

Total cash $ 39,807,991.51
Outstanding Payables Checks: S (857,022.52)
0 8/3 1 l2 024 Outstanding Electronic Checks: S (38,298.27)
Outstanding Payroll Checks: S (30,204.56)

$38,883,767.41 i —
Bank = Book Other Bank adiustments

Federal S 362.56
State S 127.20
RITA S 34.06
city of Hubbard S {225.53)
STRS S 761.74
Benefits S 5.00
PNC S 150.00
Bank Cashed Check higher S (0.50)
Medicare S 86.72
Total Other Adjustments: S 1301.25

TOTAL ADJUSTED BANK BALANCE: $ 38,883,767.41 TOTAL ADJUSTED BOOK BALANCE: $ 38,883,767.41




CHARDON LOCAL SCHOOLS CASH SUMMARY AUGUST 2024
I T O S S I

001 GENERAL $23696998.58 $1498066694 S56013.75421 $3266391131 52.620732.69 $30.043,178.62

002 BOND RETIREMENT $35568.68 $0.00 $0.00 $35.56868 .,406.291.25 [$370.72257) TRANSFERS411100 Request
003 PERMANENT IMPROVEMENT $1213979.01 $94538534 S471879.95 £1688.08440 5108824185 £593842.55

006 FOOD SERVICE $104501133 $65.819.44 S131031.37 $979.793.40 $500990.32 $478809.08

007 SPECIALTRUST 51693383 £0.00 $0.00 $1693393 $0.00 £16933.33

008 ENDOWMENT $73.408.69 192817 $0.00 $75.33686 $0.00 $75.336.86

009 UNIFORM SCHOOL SUPPLIES £52049.95 5297199 S3.1117 $51.91021 $4.489.92 $47.420.29

011 ROTARY-SPECIAL SERVICES £0.00 $0.00 £0.00 $0.00 £0.00 $0.00

012 ADULT EDUCATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

014 ROTARY-INTERNAL SERVICES $0.00 $0.00 £0.00 $0.00 $0.00 $0.00

018 PUBLIC SCHOOL SUPPORT $232285.40 $158939.10 $8863.37 $239.32113 $22892.47 5216428.66

019 OTHER GRANT $51588.19 £0.00 683289 544 76550 $17315.22 $27.450.28

020 SPECIAL ENTERPRISE FUND $80.728.33 £15.02850 $38061.93 $57.69484 $12008.47 $45686.37

022 DISTRICT CUSTODIAL $114703.73 $8103 £0.00 511478476 £0.00 $11478476

023 SELF-INSURANCE FUND £189.260.18 $3.34500 £0.00 $192.605.18 $5.000.00 $187605.18

024 EMPLOYEE BENEFITS SELF INS. $2537.990.87 $878.44215 S1156.419.26 $2.260.01376 $802.153.09 51457854 67

031 UNDERGROUND STORAGE TANK FUND $11.000.00 $0.00 $0.00 $11,00000 <0.00 $11000.00

035 TERMINATION BENEFITS - HB426 $259,192.25 $0.00 $61618.90 $197 57335 $7.200.00 $190.373.35

070 CAPITAL PROJECTS £0.00 $0.00 $0.00 $0.00 $0.00 $0.00

200 STUDENT MANAGED ACTVITY $130.240.31 $13.45000 5654991 $137.14040 $30.292.13 $106.848.27

300 DISTRICT MANAGED ACTIVITY $193736.99 $20.34139 51587927 £55.285.60 $8108383 ($25.798.29) Athletics

401 AUXILIARY SERVICES £2464352 $39.12978 54957459 $14,19871 $112678.78 [598.430.07) Awiliary - St. Marrys [Feb)
432 MANAGEMENT INFORMATION SYSTEM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

440 ENTRY YEAR PROGRAMS $0.00 $0.00 £0.00 $0.00 £0.00 $0.00

451 DATA COMMUNICATION FUND 52258765 $0.00 $0.00 $22,587.65 $0.00 $22587.65

499 MISCELLANEOUS STATE GRANT FUND $57.108.69 $11.40000 $50.00 $68.45869 $55549.74 $12308.95

500 Grants (all) 5437.290.02 5200.61234 5681.109.91 ($43.206.95) 540254315 [5445750.10]  Grants - Spend First/Then Reimbursed

$30,476,316.30 $17,19510177  $8,787,650.66 $38883,76741  $6,169.468.97 $32,714,298.44




FISCAL YEAR 2025 REVENUE AND EXPENDITURE ANALYSIS THROUGH AUGUST

- 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS
CURRENT YEAR-TO-DATE

REVENUE COLLECTIONS
INDICATE A

$86,503 $587,744 $501,242
General Fund UNFAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE

FORECAST FORECAST CASH BALANCE
August 2025

CURRENT VAR TODATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULT IN A

2. VARIANCE AND CASH BALANCE COMPARISON
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Chardon Local School District ﬂ
Days of Cash ﬂ

As of August 2024 CHA

LOCAL SCHOOLS

General Fund - True Days - Days of Operating Cash
General Fund Balance $32,663,911 and $30,043,179 after open encumbrances

Average Monthly Average Daily Expenditure True Days before True Days after
Expenditure Estimate Estimate Encumbrances Encumbrances
$3,632,445 $181,622 179.85 165.42
Calendar Days Cash on Hand Cash Balance as Percent of Expenditures
$45,999,086 $45,701,330  1000%
- $42,507,147 $42,636,648 4385289 90.0% g
80.0% | &
700% |8
135 55.1% 60.0% .:_:
121 50.0% &%
33.3% 20.0% | o
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o 200% @
37 10.1% g

10.0%

0.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
PO 6210 - 75 days of

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Operating Expenses Expenditures Cash Balance as % of Exp.




Actual August MTD Revenue $4,388,207

FISCAL YEAR 2025 MONTHLY REVENUE ANALYSIS - AUGUST

1. AUGUST REVENUE COLLECTIONS COMPARED TO PRIOR YEAR
AUGUST FY2024
AUGUST FY2025 "

1,000,000

2,000,000 3,000,000 4,000,000 5,000,000

M Local Taxes/Reimbursements M All Other Revenue

M State Revenue

Actual \

[

Actual Revenue Prior Year
Collections Revenue Compared to
For August Collections Last Year Actual revenue for the month
Local Taxes/Reimbursements 3,256,777 56,492 | 3,200,284 was up
State Revenue 565,312 494,352 | 70,960 53,601,806
All Other Revenue 566,118 235,556 |é 330,562
Total Revenue 4,388,207 786,401 [& 3,601,806 compared to last year.

-

Overall total revenue for August is up 458.% ($3,601,806). The largest change in this August's revenue collected compared to August of
FY2024 is higher local taxes ($3,425,529) and higher restricted fed ($101,673). A single month's results can be skewed compared to a prior
year because of the timing of revenue received. The fiscal year-to-date results, when involving additional months of revenue activity can
provide more insight.

FY24 Final Tax settlement came in September - FY25 Final Tax settlement in August




Annual FY 2025 Revenue $14,980,667

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY - AUGUST

11,000,001 1,500,0002,000,00012,500,000L3,000,0003,500,00014,000,00014,500,00015,000,000L5,500,000

M Local Taxes/Reimbursements

2. ACTUAL REVENUE RECEIVED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

M State Revenue

IR B
1

/

Actual Revenue

Prior Year Revenue

Current Year

M All Other Revenue

Collections Collections Compared to
For luly - August | For July - August Last Year
Local Taxes/Reimbursements 12,598,905 12,781,639 |¥ (182,734)
State Revenue 1,082,001 936,436 | 145,565
All Other Revenue 1,299,761 1,128,666 |4 171,095
14,846,742 |&

k Total Revenue

14,980,667

133,925 J

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$133,925

HIGHER THAN THE PREVIOUS
YEAR

Fiscal year-to-date General Fund revenue collected totaled $14,980,667 through August, which is $133,925 or .9% higher than the amount
collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through August to the same
period last year is unrestricted grants in aid revenue coming in $113,933 higher compared to the previous year, followed by advances in

coming in -5$78,439 lower.




Actual July 2024 MTD Expenditures $3,425,492

1. AUGUST EXPENDITURES COMPARED TO PRIOR YEAR ‘

AUGUST FY2024
EXPENSES

AUGUST FY2025
EXPENSES

1,000,000 2,000,000 3,000,000 4,000,000

M All Other Expenses

5,000,000

M Salaries and Benefits M Purchased Services

[

Actual \

\.

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For August Incurred Last Year
month was down
Salaries and Benefits 2,630,996 3,167,187 |¥ (536,192)
Purchased S 342,585 162,945 |& 179,640
urchased Services $701’368

All Other Expenses 451,912 796,728 |¥ (344,816) —
Total Expenditures 3,425,492 4,126,860 (W (701,368) compared to last year.

Overall total expenses for August are down -17.% (-$701,368). The largest change in this August's expenses compared to August of FY2024 is
lower certified other compensation (-5463,800),lower equipment (-5395,971) and higher dues and fees (5227,329). A single month's results can
be skewed compared to a prior year because of the timing when expenses are incurred. The fiscal year-to-date results, when involving

EPC Buyout was more last year then this year

additional months of expense activity can provide more insight.




Annual Expenditures $6,013,754

2. ACTUAL EXPENSES INCURRED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY -
AUGUST

1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,00C

M Salaries and Benefits W Purchased Services W All Other Expenses

/ Astual Prior Year R \ Compared to the same period,
Expenses Expenditures Compared to total exPenditums cliz
For July - August Incurred Last Year
Salaries and Benefits 4,720,916 5,181,819 |¥ (460,903)
Purchased Services 639,703 542,988 (& 96,714 $ 1, 186’264
All Other Expenses 653,135 1,475,211 (¥ (822,075)
Total Expenditures 6,013,754 7,200,018 (¥ (1,186,264) lower than the previous year

e + 8 J

Fiscal year-to-date General Fund expenses totaled $6,013,754 through August, which is -51,186,264 or -16.5% lower than the amount expended
last year. The largest difference in expenditures when comparing current year-to-date expenditures through August to the same period last year
is that certified other compensation costs are -$463,800 lower compared to the previous year, followed by transfers out coming in -$400,000

lower and equipment coming in -5398,826 lower.

EPC Buyout was more last year then this year, transfer to PI for $400 in FY24




July-August Actual 2024 Revenue & Expenditure to Trends

Budget Performance Update: Chardon Local SD (General Fund)

Scenario: FY2025 Spending Plan
August 2024

Summary basis: Five Year Forecast Actual vs. Trend Revenues - Operating Funds

$12,000,000
Month of August (fiscal year 2025):

* Total MTD Revenues: over the amount received in the same month pnor fiscal year by +53.601 $10,000,000
Total MTD Expenditures: under the amount expgended in the same month prior fiscal year by -$
Fiscal year to date (July-August): $5.000 W0
™ Total YTD Revenues: 0.9% higher or +$133,925 more than the amount in the same period prior fiscal year £6.000,000
ol 1 $4,000,000
otal YTD ditures: 16.5% <s than the amount in the same period prior fiscal SR
RS 52,000,000
Calary and Benefite: .64
LAY BRC Cene: 2 so M N 1 . = =

T Purct Servic 20

202410 202411 202412 2025-01 202502

Cash Flow Projected Compared to Annual Budget (Forecast)

Actual vs. Trend Expenses - Operating Funds

Projected Annual Budget Variance |
Total Revenues $39,555,841 $39,64 $86,503
Total Expenditures $45471.343 58,000,000
Revenue
+-$5,855,502
(+)surplus/(-)Shortfall Y8555

£6,000,000

£4,000,000

$2,000,000

SO

B Acwsl Amount M Trend Amount

Trend based on five year historical data




Salaries August 2024
Monthly Salaries $1,976,823 and Total Fiscal-Year-to-Date Salaries $3,394,236 (4 of 26 pays)

Actual and Estimated Salaries by Group

2nd Year of
EPC Buyout

$698,181
1.500.000 $705,511

1,000,000
$237.878 $1.656,153 $1.655.275

$1.118793 $464,565 $459.750 $443,954 $364,399 el $405,192 $304,000

,500,000

s $1,150,945
$1,085.450 $1.099,285 [l $1.108.212 $1,104,523 [l $1-107-962 B 1,105,370 [ $1.105308 [ 51100349

,000,000

$500,000
$174,557

$118,786 $179,720 $118,620 PSS $118,951 $119,110 SLENTA]

$108.425 $120,128

=i wm $112666 mn =m —
2024-11 2024-12 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

$118,659

$122,753
2024-07

2024-08 2024-09 2024-10

M Al OtherSalaries W Certified Admin Regular Ml Certified Regular Salaries M Cassified Regular Salaries
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Chardon Local School District
Food Service Report (Fund 006)
August 2024

Revenue Expenditures
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Excess Revenue MTD: $ (4,290.00)
Ending Fund Balance: $ 986,220.62



Permanent Improvement Revenue (Actual) July 2024

Monthly - 685,988 FYTD - $945,965

Permanent Improvement Fund Revenue by Source

$700.000 $123
$685,850

T First Tax
$500,000 Settlement
$400,000

$300,000

281,469
$259,997 $

$200,000

$100,000 $127.941

£2,652

$ - . .
v 2024-07 2024-08 2024-09 2024-10 2024-11 202412 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06
W 1100 TAXES B 1400 EARNINGS ON INVESTMENTS B 1800 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
M 1900 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES M 3100 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN

August 2024



Permanent Improvement Expenditures (Actual) August 2024
Monthly - $459,402 FYTD - $471,880

Permanent Improvement Expenses by Object

$1.000.000

e Transportation Compound - Site Work

W— e Fire Extinguisher Inspections :
e New Shades In High School Classrooms $205451
e LED Sign for Middle School

— e  Security Vestibule High School
e Heavy Duty Ventilated Lockers
e Repair Northline Fence, Memorial Field

$400,000

$200,000

2024-07 2024-08 2024-09 2024-10 2024-11 202412 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06

M 100 Personal services -employees salaries and wages Ml 200 employees retirement and insurance benefits M 400 purchased services
M 500 supplies and materials M 600 capital outlay M 800 other objects
B 200 other uses of funds

August 2024




REVENUES
Board Contributions
Employee Contributions
Total Revenue:

EXPENDITURES
Claims
Total Expenditures:

Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses

Beginning Cash Balance

Reserve/Ending Cash Balance

Chardon Local School District
Self-Insurance Fund Report

August 2024
Fiscal Year-o-
Reserve July August Date

370,478 376,035 746,513

65,575 66,354 131,929

436,053 442,390 878,442

532,398 624,021 1,156,419

532,398 624,021 1,156,419

(96,346) (181,631) (277.977)
2,537,991

1,866,769.00 2,260,014 2,260,014

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

Self-Insurance Fund Balance

w— CLITENE Y 2EC

e Amount

— RS




